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FREQUENTLY ASKED QUESTIONS 
INTERNATIONAL COMMISSION ON MISSING PERSONS (ICMP) 

 
 
The following is a compendium of questions that are frequently asked about ICMP and its programs. 
The responses may provide a useful overview of the organization’s activities and the reasoning 
behind its strategy in different parts of the world 
 
WHAT IS ICMP AND WHAT IS ITS MANDATE? 
ICMP is a treaty-based international organization with headquarters in The Hague, the Netherlands. 
Its mandate is to secure the cooperation of governments and others in locating and identifying 
missing persons from conflict, human rights abuses, disasters, organized crime, irregular migration 
and other causes and to assist them in doing so. It is the only international organization tasked 
exclusively to work on the issue of missing persons. ICMP also supports the work of other 
organizations in their efforts, encourages public involvement in its activities and contributes to the 
development of appropriate expressions of commemoration and tribute to the missing. 
 
 
WHEN WAS ICMP FOUNDED? 
ICMP was created at the 1996 G-7 Summit to address the issue of the roughly 40,000 persons 
missing as a consequence of the conflicts in the Western Balkans. It spearheaded an effort that 
made it possible to identify more than 70 percent of these victims, including 7,000 of the 8,000 who 
went missing in Srebrenica in July 1995. Starting in 2004, it began working globally. In 2014, the 
Netherlands, the United Kingdom, Belgium, Sweden and Luxembourg signed an international 
agreement establishing ICMP as an intergovernmental organization with headquarters in The Hague 
to respond to the global challenge of missing persons. The treaty has since been signed by Chile, 
Cyprus, El Salvador, and Serbia and is open for accession by all states. 
 
 
WHAT ARE THE MAIN PROGRAM ACTIVITIES OF ICMP? 
ICMP’s main program activities include engaging in all aspects of locating and identifying missing 
persons, from fostering institutional development and the involvement of civil society, to providing 
technical assistance and building institutional capacity through training programs.  
ICMP’s main programs are Direction & Policy, Civil Society Initiatives, Science & Technology, Data 
Systems & Coordination, and Corporate Services. In addition, ICMP maintains a range of country 
programs, the largest of which relate to the Western Balkans, Iraq and Syria, and it is engaged in 
thematic programs related to Missing Migrants and Refugees, Disaster Victim Identification, Justice 
Sector Assistance, the Center for Excellence and Training, the Inter-Agency Committee on Missing 
Persons, and the Global Forum on Missing Persons. 
 
WHERE IS ICMP WORKING? 
ICMP operates in diverse social, political and cultural environments and has been active in some 40 
countries in Africa, Asia, Europe, the Middle East and the Americas, that have faced large numbers of 
missing persons as a result of natural and man-made disasters, wars, widespread human rights 
abuses, organized crime and other causes.  
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WHAT IS THE DIFFERENCE BETWEEN ICMP AND THE INTERNATIONAL CRIMINAL TRIBUNAL FOR 
THE FORMER YUGOSLAVIA (ICTY)? 
ICMP is an international organization tasked exclusively to cooperate with governments and others 
to locate and identify missing persons. The ICTY was an international legal mechanism that dealt 
with war crimes that took place during the conflicts in the Balkans in the 1990s. 
 
 
WHO FUNDS ICMP? 
ICMP is donor-funded. Donations are made exclusively on a voluntary basis. Financial contributions 
are provided principally by governments and multilateral organizations, though ICMP has also been 
funded and supported by foundations, corporations and individuals. ICMP is continuously working to 
develop its donor base.  
 
 
HOW DOES THE DNA IDENTIFICATION PROCESS WORK AT THE ICMP DNA LABORATORY? 
The ICMP DNA laboratory is the world’s largest and most successful missing persons DNA laboratory, 
having contributed to the identification of around 20,000 persons worldwide. ICMP’s DNA 
identification laboratory system is capable of handling large numbers of cases from any type of 
missing persons event, including post-conflict mass graves, genocide, mass disaster, human 
trafficking and terrorism.  
 
In the ICMP laboratory system a “DNA profile” is extracted from the remains of unidentified 
deceased missing persons, for instance a piece of bone, tooth or hair. This profile is then compared, 
in a secure database, to DNA profiles from family members of the missing in order to find matches. 
 
 
WHY DOES ICMP NOT WORK IN AFRICA? 
ICMP recognizes major areas in Africa, including countries in Central Africa, where the issue of 
missing persons is acute. ICMP stands ready to work with authorities in Africa and has sought 
funding for programs there. In the absence of adequate funding it has not yet been possible to 
launch major programs in Africa. However, ICMP has been engaged on specific incidents and issues. 
For example, ICMP provided assistance in 2007 after the crash of Kenya Airways Flight 507 at Douala 
International Airport in Cameroon. It also provided assistance to the authorities in Kenya after the 
2013 attack on the Westgate Shopping Mall in Nairobi. 
 
 
DOES ACCOUNTING FOR THE MISSING HAVE A POSITIVE OR A NEGATIVE IMPACT ON COUNTRIES 
RECOVERING FROM TRAUMA (FOR EXAMPLE WAR OR NATURAL DISASTER)?  
Accounting for the missing is a crucial component of any post-conflict or post-disaster recovery 
effort. It is a key element in sustaining reconciliation and stability. Governments are obliged under 
domestic and international law to seek to establish the whereabouts of missing persons and to 
investigate the circumstances of their disappearance. Families of the missing have the right to the 
truth, justice and reparations. 
 
 


